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February 28, 2005

Dear Town Meeting Members,

On behalf of the Board of Selectmen, | am pleased to provide you with the enclosed
material regarding the Town’s finances.

The first item is the Town-Wide Financial Plan, which addresses the requirements of the
Town’s Bylaws as modified by Article 31 of the 2004 Annual Town Meeting. We
understand that this is a new process that will require some refinement. This is our first
step in a new way of presenting this information. This plan provides a three-part
overview of the Town’'s current and projected fiscal picture as follows:

1) A Sources and Uses projection for FY2005-FY2009

2) A Debt Service and Cash Capital section with an overview of
projects both inside and outside the levy limit

3} An analysis of the tax implications for both operating and capital
projections

When reviewing this material, please keep in mind that the Town is under mandate by
the Commonwealth to pass a balanced budget. Therefore, all projected budget
shortfalls are shown as Proposition 2 ¥ overrides in order to demonstrate compliance
with this mandate while not substituting our judgment for that of other independent
Town boards, committees or the voters at-large.

The second item is the “Town of Wellesley ~ Sources and Uses of Funds”. These
documents should look familiar, as they are traditionally included in budget information
transmitted by the Board of Selectmen. The section includes both a summarized page
and a more detailed chart.

The third item is a detailed section on the Town's Capital Budgeting Schedule. The text
component, in conjunction with Exhibits A-D, provides a description of major capital



projects as well as a comprehensive listing of all capital requests on a department-ievel
basis.

It is our hope that you will find this information useful as we approach the beginning of
Annual Town Meeting. While the enclosed material represents the best information
available at this time, the Selectmen will provide a full presentation at Town Meeting,
which will encompass more up-to-date fiscal data. Thank you for your time and thank
you for your continued service to the Town of Wellesley.

Sincerely,

/

Vincent Juliani, Jr.
Board of Selectmen
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- Introduction
Purpose of Financial Plan

+ Assess fiscal overview

¢ Forecasting to give context to decision-
“making :

* Planning for capital needs

* Meet requirements of Town Bylaws

" Introduction
~ Agenda Outline

¢+ Town-Wide Financial Plan: Sources &
Uses

¢+ Capital Planning: Debt Service & Cash
Capital

¢ Taxation and Tax Impact



~ Sources & Uses
Primary Revenue Assumptions

¢ Property Tax Revenue — 2.5% Annual Growth
= FY2006: $800K for New Growth
= FY2007 & FY2008 New Growth = $1.2 mil
+ State Aid Assumptions:
~ » Level funded in FY06 ($4.9 million)
» FY 07 Lottery increases due to repayment of diversion
= SBA reimbursement for Elementary debt ends in FY08
+ 2% Growth in Non-User Fee Local Revenues

* 40% State Reimbursement for future school
projects (High, Middle, Elementary)

‘Sources & Uses
- Primary Spending Assumptions

¢ Assume Cash Capital Spending based on
target of 2.5% annual growth

¢+ FY2007-2009 Annual Growth Assumptions:

» Personal Services - 5% Schools; 2.5% Town
» Expense: 3% Schools; 2.5% Town

¢ Post-Retirement Medical Fund phase in starts
in FY07 of $600K per year for 5 years

¢ No Pension Funding Required
¢ Group Insurance Rate increase of 12%
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~ Debt Service & Cash Capital

- Definitions, Policies & Assumptlons

¢ Capital Financing = 7-8% of revenue for
- capital and debt service inside levy limit

¢ Large projects of top priority considered for
debt exclusion

*+ Y2006 debt service interest assumptions =
4.5% long-term; 3.5% short-term

+ &+ & 4+ &+ 4+ + 4+ o

Debt Service & Cash Capital

- Projects Past, Present & Future

PAST/PRESENT FUTURE
ACCOMPLISHMENTS e
Over Last 20 Years &gmg's'
Town Hali Renovation 1986 * DPW Facilities
Worcester Street Fire Station #2 1988 *+ MLP Facility
New Police Station 1996 ¢ High School
Central Street Fire Station #1 2000 ¢ Schofieild, Hardy, Hunnewell,
Library New Construction 2003 Upham and Fiske (Repairs to
Warren Building Renovation 2004 extend life by 10 years)
Bates School 2003
Sprague (Remodel & Expansion) 2001
Middle Schooi Renovation 2005+






