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Preface  

 

To All Residents of the Town of Wellesley, 

 

This document contains the Final Report from the Walkway Task Force for the Town of 
Wellesleyôs Comprehensive Town-wide Pedestrian Plan. This project was conducted in response 
to a recommendation of the updated Comprehensive Plan of 2008 calling for a comprehensive 
approach to issues affecting pedestrians in town. This document provides Wellesley with the 
guidance and tools to chart the future of walking in Wellesley. 

The Walkways Task Force is happy to have been an active part of this process, guiding the 
development of the Pedestrian Plan in close coordination with staff from the Town of Wellesley, 
the Zoning Board, the local business community, and interested residents. While by no means a 
definitive solution for all of Wellesleyôs current and future pedestrian related challenges, the 
Pedestrian Plan has provided clear guidance on how all concerned stakeholders might begin to 
tackle Wellesleyôs challenges that effect walking in our community. 

We hope you will find this report to be a valuable planning resource for years to come. 

 

Sincerely, 

 

The Walkways Task Force: 

Gig Babson, Board of Selectmen 
Jeanne Conroy, Planning Board 
Ann Hile, Planning Board (observer), & League of Women Voters 
Rick Brown, Planning Department 
Meghan Jop, Planning Department 
Ethan Parsons, Planning Department 
Mike Paktsis, Department of Public Works 
Steve Fader, Department of Public Works 
Jack Pilecki, Police Department 
Carol Gregory, School Department 
Bob White, Trails Committee 
Molly Fairchild, Green Ribbon Committee 
Christine Duvivier, Citizens Group on Walkability & Green Ribbon Committee 
Suzy Littlefield, School Committee 
Director Janet Bowser, Natural Resources Commission  
Maura OôBrien, Chamber of Commerce 
Barbara Bourque, Concerned resident 
Barry Monahan, Wellesley College 
Kien Ho, BETA Group, Inc., Town traffic consultant 
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Chapter 1.  Action Plan  
The following pages present an ñaction planò summarizing the strategies identified by the 
Walkways Task Force. They have been arranged by the consulting team into three categories: 

 ̧ Critical Actions: These strategies are recommended to be pursued as soon as possible. 
They represent actions that can begin to be undertaken by Wellesleyôs stakeholders 
today, and they are considered to be the most critical for improving Wellesleyôs walking 
environment. 

 ̧ Next Steps: These strategies are suggested for integration in short-term planning work. 
While several could begin to be implemented today, most require a degree of planning 
and coordination to be successfully implemented. Several require the identification of 
funding sources. 

 ̧ Future Steps: The final set of strategies in the action plan require a greater degree of 
planning, stakeholder coordination, and/or financial support. While these strategies will 
greatly benefit Wellesleyôs walking environment, they are not expected to be implemented 
in the short-term. 

Details of each strategy can be found in Chapter 4. 
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Critical Actions: Strategies for Immediate Implementation 

 

1) Critical Actions to Preserve & Improve the Quality of Life 

Increase the attractiveness of the walkway network through design 

and programming that is sensitive to the local context of each street  

  

Strategies  Stakeholders  Page  

Require installation of landscaping and trees in all private 
reconstruction, per DPW specifications 

Natural Resources Commission 
(Park & Conservation 
Commissions) 4.3 

Department of Public Works 

Reduce traffic volumes to improve the walking experience  

  

Enact a transportation demand management plan requirement for all 
commercial development 
Transportation demand management plans establish clear practices for 
reducing the number of vehicle trips a development is likely to generate. 
TDM efforts can include a wide range of programs such as parking 
pricing, universal transit passes, etc.  

Board of Selectmen 

4.4 

Planning Board 

Reduce vehicular speeds in residential areas and shopping districts  

 

Create narrower streets and travel lanes through paint or 
construction 
Narrower streets or even just the perception of narrower lanes, induces 
slower driving. 

Department of Public Works 4.4 

Install automated vehicle speed warning radar signs 
These make drivers aware of when they are speeding with clear digital 
speed readings and visual warning lights when speeding. 

Police Department 4.5 

 

2) Critical Actions to Preserve Economic Vitality and Support 
Well-Connected Vibrant Business Districts  

Avoid compromising pedestrian needs in business districts  

  

Strategies  Stak eholders  Page  

Consider pedestrian needs in all commercial site plan approvals 
Ensure safe direct access from parking or the walkway network to the site 
and through the site. Walkways should be along desire lines with 
pedestrian scale lighting. Consider the trade-offs when balancing the 
needs of vehicles, pedestrians, bicyclists, and potentially future transit. 

Planning Board 4.6 

Provide clear unobstructed walking right-of-way in all parking lot 
designs and improvements 
As with virtually every trip, driving begins and ends with a walking trip. In 
commercial areas these trips often end in a parking lot requiring shoppers 
to walk through a vehicle dominated space. Providing clear walkways 
through the parking lot designates space for the pedestrian to control.  

Planning Board 

4.7 

Design Review Board 
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Improve access to retail di stricts by all forms of transportation  

 

Clarify bicycle rights to the roadway for motorists 
Many motorists behave aggressively towards on-road bicyclists because 
they are not aware that bicycles are traffic and have as much right to use 
the road as a motor vehicle. 

Police Department 4.8 

Expand bike parking options 
These should include frequent short-term racks and covered bike racks at 
key destinations. 

Department of Public Works 
4.9 

Planning Board 

Introduce concurrent crossing signals at appropriate locations 
Pedestrians can often safely cross a road when the parallel vehicle traffic 
has the green, given the conflicting turn-movements are low. 

Board of Selectmen 
4.9 

Department of Public Works 

Introduce pedestrian leading interval crossing signals 
Pedestrian leading interval allows pedestrians to begin concurrent 
crossings a few seconds before the parallel traffic gets a green signal. 
This enables pedestrians to establish a presence in the crosswalk prior to 
vehicles beginning to move. 

Board of Selectmen 

4.9 

Department of Public Works 

Provide an online bike parking request tool 
Allowing residents to identify locations where they would like to see bike 
parking is an efficient way of directing resources. 

Department of Public Works 

4.10 Trails Committee 

GIS Department 

Improve the appeal of walking in retail districts  

 

Encourage businesses to conduct outdoor activities 
Outdoor activities generated by businesses add to the street life and 
increase the appeal of walking in areas with good street life.  

Board of Selectmen 
4.12 

Wellesley Chamber of Commerce 

Incentivize maintenance of sidewalk space and amenities in front of 
individual businesses 
This can be achieved in a number of different ways, such as an award 
system, a town wide recognition of business efforts, tax incentives, etc.  

Board of Selectmen 4.13 

 
3) Critical Actions to Maintain Community and Neighborhood 

Character 

Accommodate users of all abilities on the existing and future walking 

network  

  Strategies  Stakeholders  Page  

  

Comply with ADA requirements in all new construction, maintenance 
& reconstruction projects 
The Americans with Disabilities Act (ADA) established equal access for 
people of all abilities as a civil right. Among other requirements, the ADA 
required universal design of the public right of way. While the Access 
Board is developing the official guidelines governing the pedestrian realm, 
it has provided guidance for the design of pedestrian facilities, including 
sidewalks and trails in the Draft Accessible Public-Rights-of-Way.  

Department of Public Works 4.14 

Consider adjusting crossing signal duration near areas with above 
average senior or small children population concentrations or 
activity centers 

Board of Selectmen 4.14 
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4) Critical Actions to Improve Community Connectivity, 
Cohesion and Communication 

Connect gaps in Wellesleyôs existing walking network 

  

Strategies  Stakeholders  Page  

Provide online sidewalk improvements/additions/removals tool 
A centralized depository allowing residents to request improvements and 
identify trouble locations helps facilitates communication between the 
Town and residents. 

GIS Department 4.16 

Encourage walking within and between neighborhoods  

 

Ensure all new sidewalks conform to DPW specifications 
Sidewalks must be a minimum of 5 feet wide and include a 3 foot tree 
lawn. 

Department of Public Works 4.17 

Provide walkway network maps and walkway shortcut maps on the 
Town website 
Online maps identifying different types of walking routes, such as scenic 
routes, short-cuts, safest routes, etc. greatly increases the likelihood of 
people choosing to walk rather than other forms of travel.  

GIS Department 4.18 

 

Institute bicycle parking requirements in zoning code 
As the space for the storage of cars is a common requirement in zoning 
codes, bikes should also be considered so that a comprehensive bicycle 
parking infrastructure can be established over time.  

Planning Board 4.20 

 

5) Critical Actions to Preserve and Enhance a Healthy and 
Active Lifestyle 

Educate residents on the ways walking benefits their well -being  

  Strategies  Stakeholders  Page  

 

Identify well-being benefits of walking in newsletters 
Newsletters with a wide base in town such as parent teacher organization 
newsletters or annual town information newsletters provide a great 
method of informing residents of the many benefits walking provides for 
their well-being. 

Board of Health 

4.20 
Parent Teacher Organizations 

Encourage greater use of recreational trails  

 

Identify practical use short cuts along trails 
Trails serve a distinct function in the walkway network penetrating into 
areas away from roadways and crossing town along unique routes that 
often connect places along the shortest possible route. Identifying these 
short-cuts along the trail will increase their use for this practical function. 

Trails Committee 4.21 

Provide covered bike parking or bike lockers at all schools 
Covered bike parking and bike lockers provide protection from the 
elements and elevate biking as a transportation form. 

School Committee 4.22 

Encourage walking between businesses  

 

Actively promote visiting businesses within the business district 
Businesses within each district can encourage their customers to walk to 
nearby shops. 

Wellesley Chamber of Commerce 4.23 
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6) Critical Actions to Promote Safety for All  

Increase safety for pedestrians at vehicular crossings  

  

Strategies  Stakeholders  Page  

Provide enhanced high-visibility international standard colored 
striping or alternative paving materials / patterns for crossings 
Highly visible crosswalks clearly identifies locations where the pedestrian 
realm and the vehicle realm intersect, establishing the pedestrian's right 
to the road and alerting drivers. 

Board of Selectmen 

4.26 
Department of Public Works 

    

7) Critical Actions to Encourage a Sustainable Approach to 
the Environment 

Discourage idling vehicles at schools & other pick -up/drop -off 

locations  

  

Strategies  Stakeholders  Page  

Coordinate the organizing of "school pools," a carpooling program 
for school children 
Similar to a carpooling, setting up a school pool allows parents to 
coordinate pick up and drop off arrangements. School pools can greatly 
reduce the number of vehicles queuing at schools waiting to pick up a 
child.  

Parent Teacher Organizations 4.29 

 
   

8) Critical Actions to Expand Community Access through All 
Forms of Transportation 

Improve walking connections to transit and parking  

  

Strategies  Stakeholders  Page  

Provide regular maintenance to station access routes 
Clearing of debris, repairing stairs, end filling pavement holes goes a long 
way in making the commuter feel well served. 

Department of Public Works 

4.32 
Wellesley Chamber of Commerce 

Incentivize walking as an alternative to driving to business districts  

 

Prioritize walkway access to buildings by improving entryways 
facing walking routes 
Elevating the importance of pedestrian access provides the walk-in 
customer with a greater sense of importance. 

Design Review Board 4.33 

Sponsor "walk 2 shop" days with rewards for pedestrians  
These can be a combination of marketing and encouraging walking by 
offering things such as free water bottles, ice cream scoops, t-shirts, etc. 

Wellesley Chamber of Commerce 4.33 
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Next Steps : Short-Term Implementation Plans  

 

1) Short-Term Planning to Preserve & Improve the Quality of 
Life 

Increase the attractiveness of the walkway network through design 

and programming that is sensitive to the local context of each street  

  

Strategies  Stakeholders  Page  

Incentivize private landscaping that enriches the pedestrian 
experience 
This can be incentivized through seasonal Town awards or private sector 
awards recognizing exemplary designs. 

Board of Selectmen 

4.2 
Wellesley Chamber of Commerce 

Install pedestrian wayfinding signs on trails and sidewalks 
Clear directions facilitate walking making it more reasonable as a form of 
transportation. 

Department of Public Works 
4.3 

Trails Committee 

Organize semi-annual local trail litter clean up events 
These should include competitions with rewards or activities to attract 
greater participation. 

Trails Committee 4.3 

Reduce vehicular speeds in residential areas and shopping districts  

 

Encourage buffers to create a sense of "visual friction" 
Objects along the roadside reduces vehicular speed  
Business Districts - on-street parking, street trees, walkway furniture, etc. 
Residential Areas - Refer to NRC and DPW policies for full growth trees 

Department of Public Works 

4.5 

Design Review Board 

 

2) Short-Term Planning to Preserve Economic Vitality and 
Support Well-Connected Vibrant Business Districts 

Avoid compromising pedestrian needs in business districts  

  

Strategies  Stak eholders  Page  

Discourage or eliminate parking lots between building and 
pavement edge 
When parking is between the pavement edge and the building entrance it 
serves as a strong deterrent for pedestrians. Moving parking behind 
buildings provides the same access for drivers as if they were in the front 
while dramatically improving access for the walker.  

Design Review Board 

4.6 
Planning Board 

Improve a ccess to retail districts by all forms of transportation  

 

Clearly sign areas where biking on sidewalk is allowed 
People who are not comfortable in the road will want to ride on sidewalks 
where this is allowed. 

Department of Public Works 4.8 

Clearly state biking on sidewalk regulations 
Those that choose to bike on the sidewalk must be informed of their 
responsibilities. 

Police Department 4.8 
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Create a town-wide bicycle master plan 
A bicycle master plan should take a comprehensive look at how the 
bicycle can be integrated into the townôs transportation network as a 
realistic alternative to the car. 

Planning Board 4.8 

Place buildings near the street with minimal setbacks 
Buildings that front the sidewalk attract pedestrians while buildings 
separated by a parking lot or a large lawn discourage pedestrian access.  

Planning Board 
4.9 

Design Review Board 

Provide bicycling facilities, especially in areas with high automobile, 
bicycle or pedestrian volumes 
In areas with high volumes of traffic, bicycles, vehicles and pedestrians 
should each have clearly designated travel space to minimize conflict. 

Board of Selectmen 

4.10 

Department of Public Works 

Re-evaluate on- and off-street parking regulations to maximize 
access and minimize circling for parking 

Planning Board 4.10 

Remove push-buttons for crossing signals 
Incorporate the pedestrian crossing signal into the intersection's signal 
phase cycle removing the need for push-buttons and reducing the delay 
for pedestrians. 

Board of Selectmen 

4.10 

Department of Public Works 

Time traffic signals primarily for the convenience of walkers and 
cyclists while maintaining acceptable level-of-service for vehicles 
Signals that require pedestrians to wait for extended periods of time 
create significant barriers to pedestrian traffic, discouraging walking even 
short distances. Long wait times also encourage pedestrian to act in an 
unpredictable, unsafe manner. Crossing the street against the signal or 
away from the protection of the crosswalk presents a major threat to the 
safety of everyone on the road.  

Board of Selectmen 

4.11 

Department of Public Works 

Improve the appeal of walking in retail districts  

 

Amend zoning by-laws to allow outdoor dining establishmentsõ use 
of public space 
Zoning must allow outdoor dining on public space if the Town wishes to 
encourage cafés and restaurants to add to street life. 

Planning Board 4.11 

Designate a "furnishing zone" between walkway and street 
This furnishing zone should be used for seating, racks, vendors, signs, 
shelters, etc      . 

Department of Public Works 

4.11 Wellesley Chamber of Commerce 

Board of Selectmen 

Develop high-visibility crosswalks uniquely designed for business 
districts 
Crosswalks can be very attractive branding for the business districts, 
providing visitors with memories of the unusual crosswalks.  

Board of Selectmen 

4.12 
Department of Public Works 

Planning Board 

Wellesley Chamber of Commerce 

Hold street festivals in business districts and neighborhoods 
Street festivals are special activities that bring non-traditional walkers out 
to the streets. 

Wellesley Chamber of Commerce 4.12 

Reduce travel lane widths in business districts 
This can be achieved through the use of street markings, on-street 
parking, bike lanes, or pavement reduction. 

Department of Public Works 4.13 
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3) Short-Term Planning to Maintain Community and 
Neighborhood Character 

Accommodate users of all abilities on the existing and future walking 

network  

  Strategies  Stakeholders  Page  

 

Institute an "uneven sidewalk shaving program" to smooth minor 
naturally occurring vertical shifts in pavement 
Concrete sidewalks often heave in cold environments creating raised lips 
that can create dangerous situations for individuals with ambulatory 
disabilities. A request responsive program can grind the raised edge 
down to smooth the joints & remove the dangerous lip. 

Department of Public Works 4.14 

Provide appropriate curb-cuts at every intersection or crossing 
Curb cuts are necessary for individuals relying on mobility aids, such as 
wheelchairs, walkers, and even strollers. It is important to provide these at 
appropriate locations, i.e., lined up parallel to the crossing it is serving. 
Providing curb cuts on the corner is only appropriate in locations with 
"pedestrian-only" signal phase which allows diagonal crossing. 
Intersections with only parallel / perpendicular crossings should avoid 
corner curb cuts instead providing a separate curb cut for each crossing. 

Department of Public Works 4.14 

Promote consistent high -quality , context -sensitive designs for walking  

 

Develop a flexible, context sensitive streetscape design guidelines 
manual 
This should allow for incorporating local preference while establishing a 
clear set of designs for different street classifications. 

Dept. of Public Works 

4.15 

Planning Board 

 

4) Short-Term Planning to Improve Community Connectivity, 
Cohesion and Communication 

Connect gaps in Wellesleyôs existing walking network 

  

Strategies  Stakeholders  Page  

Encourage neighborhood plans that identify and prioritize missing 
connections 
Local residents are the greatest resource for identifying issues in their 
area. Neighborhood plans empower the local residents and provide 
invaluable tools to the Town. 

Planning Board 4.16 

Encourage walking within and between neighborhoods  

 

Support & encourage block parties, neighborhood garage sales, etc. 
These types of events provide momentum to spur activity and 
coordination among neighbors. 

Board of Selectmen 4.18 
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Expand & enhance future physical connections wit hin Wellesley  

 

Educate residents on safety protocols for in-road walking 
In certain neighborhoods and on certain roads, sidewalks are not 
necessary for safe walking or are not wanted by the local residents. 
Educating the walking individuals on the road improves their safety and 
encourages walking. 

 Police Department 4.18 

Encourage development of a non-roadway pedestrian network  
This should connect through blocks and sites, and connect buildings to 
each other, to the street, and transit facilities. 
It is necessary to provide the connections from the roadside sidewalk in 
to and through private property in order to have a comprehensive 
pedestrian network. 

Planning Board 

4.19 

Wellesley Chamber of Commerce 

 

5) Short-Term Planning to Preserve and Enhance a Healthy 
and Active Lifestyle 

Educate residents on the ways walking benefits their well -being  

  Strategies  Stakeholders  Page  

 

Identify well-being benefits on wayfinding kiosks/maps 
Short pieces of information on the benefits of walking on wayfinding 
kiosks encourages existing pedestrians to walk more often. 

Board of Health 4.20 

Encourage greater use of recreational trails  

  

Hold trail centered public events & fundraising activities 
Public events can introduce non-trail users to the trail system. 

Board of Selectmen 
4.21 

Trails Committee 

Provide signage and maps at all trailheads 
Signage and maps with distance information placed at trailheads in order 
to direct people along the trail and from the trail-end to nearby 
destinations integrates the trail system further into the walkway network. 

Trails Committee 4.21 

Charge for high school parking permits to encourage shared 
spaces, carpooling, walking, and biking. 
Limiting the number of spaces available to students and placing a 
significant price on the permit can result in fewer students driving to 
school.  

School Committee 4.22 

Coordinate the organizing of inter-neighborhood "walking school 
buses" 
Walking school buses are great ways to encourage safe walking to 
school, stimulate social interaction, and teach young students how to 
safely walk to school on their own. 

Parent Teacher Organizations 4.22 

Institute well-planned "walk & bike to school" days a few times a 
year 
On walk & bike to school days driving to school should be strongly 
discouraged and walking and biking should be encouraged. 

Board of Health 

4.22 
School Committee 

Provide students and parents with recommended walking route 
information tailored specifically to each school 
These maps should identify preferred routes with sidewalks and safe 
crossings to the school from all the neighborhoods nearby. 

GIS Department 

4.23 
School Committee 

Regularly revisit crossing guard locations and relocate accordingly 
Every few years the walking patterns of the new students may change the 
locations where crossing guards best serve the student's needs, revisiting 
this every few years ensures that they are in ideal locations. 

Police Department 4.23 
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Encourage walking between businesses  

 

Promote a "Park Once" strategy for business districts 
Make efficient use of the existing parking supply by including as many 
spaces as possible in a common pool of shared, publicly available 
spaces. 

Board of Selectmen 

4.24 Planning Board 

Wellesley Chamber of Commerce 

Provide clear and ample signage to parking facilities 
The most visible and most convenient parking spaces are frequently 
entirely full, while simultaneously, parking spaces just behind or just 
under a building -- or a block away -- sit largely vacant. The result is often 
a perceived parking shortage, even when a district as a whole has 
hundreds of vacant parking spaces available.  

Board of Selectmen 4.24 

 

6) Short-Term Planning to Promote Safety for All  

Increase safety for pedestrians at vehicular crossings  

  

Strategies  Stakeholders  Page  

Expand and enforce "No-Right-On-Red" regulations 
"No-Right-On-Red" regulations protect pedestrians from turning vehicles. 

Board of Selectmen 
4.25 

Police Department 

Institute a maximum intersection curb radii standard 
Wide curbs allow cars to speed around corners, the wider the faster a 
vehicle can go, limiting the radius of a curb limits the possible turning 
speed. 

Board of Selectmen 

4.25 
Planning Board 

Maintain clear site lines at intersections and crossings 
Clear site lines allow pedestrians a wide field of view to see oncoming 
vehicles and allow vehicles to see pedestrians well before arriving at the 
crossing. 

Department of Public Works 4.25 

Use enhanced countdown-count up pedestrian signals at wide 
intersections 
Signals with visible second timers that indicate the wait time until the walk 
signal and countdowns until the walk cycle ends increase pedestrian 
compliance. 

Board of Selectmen 

4.27 
Department of Public Works 

Maintain & enhance pedestrian safety along all roadways  

 

Establish well identified crossings along pedestrian desire lines 
People often cross the road where it is most convenient which is not 
necessarily at the existing crossings. Identifying these desire lines and 
providing crossings improves safety. 

Department of Public Works 4.27 

 

7) Short-Term Planning to Encourage a Sustainable Approach 
to the Environment 

Discourage idling vehicles at schools & other pick -up/drop -off 

locations  

  

Strategies  Stakeholders  Page  

Adopt and enforce an anti-idling ordinance at all schools and 
municipal buildings 
A municipal ordinance can designate idling time limits town wide or for 
specific locations, for all vehicles, just buses, or just private vehicles.  

Board of Selectmen 
4.29 

Planning Board 
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Discourage vehicles circling in business dis tricts  

 

Explore market based pricing of on-street parking in appropriate 
locations 
Always available, convenient, on-street customer parking is of primary 
importance for retail to succeed. To create vacancies and rapid turnover 
in the best, most convenient, front door parking spaces, it is crucial to 
have price incentives to persuade some drivers -- especially employees -- 
to park in the less convenient spaces (in remote lots or in available on-
street parking a block or two away): higher prices for the best spots and 
cheap or free prices for the less convenient, currently underused spaces. 

Board of Selectmen 4.30 

 

8) Short-Term Planning to Expand Community Access through 
All Forms of Transportation 

Improve walking connections to transit and parking  

  

Strat egies  Stakeholders  Page  

Improve train station and bus stop amenities 
This include better shelters, more seating, more information, newspaper 
stands, etc. 

MBTA 
4.31 

Board of Selectmen 

Integrate access routes to transit stations and adjacent properties 
Walkways should be distinct from parking lots or street pavement and 
have street trees and lighting connecting transit stations and building 
entrances.  

Planning Board 4.31 

Incentivize walking as an alternative to driving to business districts  

 

Mix land uses that generate and attract pedestrians 
This stimulates street activity attracting more people to walk to the 
business district. 

Planning Board 4.33 
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Future Steps : Long-Term Implementation Plans  

 

1) Long-Term Plans to Preserve & Improve the Quali ty of Life 

Increase the attractiveness of the walkway network through design 

and programming that is sensitive to the local context of each street  

  

Strategies  Stakeholders  Page  

Commission locally designed public art installations to be placed 
along walkways 
These installations can act simply as public art or utilitarian uses such as 
seating, wayfinding kiosks, mile markers along trails, etc. 

Trails Committee 4.2 

Program additional public space such as plazas, greens, and pocket 
parks 
Public space stimulates a great deal of pedestrian activity and provides a 
forum for the spontaneous interaction of individuals. 

Board of Selectmen 

4.3 
Department of Public Works 

Provide historic informational plaques along walking routes and at 
destinations 
Historic plaques provide interesting information that increases the value of 
place to the audience and makes walking a more enjoyable experience. 

Historical Commission 

4.3 Natural Resources Commission 
(Park & Conservation 
Commissions) 

Reduce traffic volumes to improve the walking experience  

 

Explore granite curb installations throughout town 
These can be part of or independent of sidewalks, it should consider cost, 
drainage, and local preference. 

Board of Selectmen 

4.4 
Planning Board 

Reduce vehicular sp eeds in residential areas and shopping districts  

  

Conduct additional speed enforcement in trouble locations Police Department 4.4 

Install traffic calming in trouble locations, tailored to contextual 
setting 
Require appropriate traffic calming features for new commercial 
construction and during any routine maintenance and resurfacing 
projects. Establish a method for residents to request traffic calming. Install 
appropriate traffic calming features in 'high risk' areas, such as around 
schools, playground, parks, etc. 

Department of Public Works 

4.5 

Police Department 

 

2) Long-Term Plans to Preserve Economic Vitality and 
Support Well-Connected Vibrant Business Districts 

Avoid compromising pedestrian needs in business districts  

  

Strategies  Stak eholders  Page  

Maintain 8-15' unobstructed walking zone in commercial areas 
Large sidewalks in commercial areas improves the versatility of the public 
realm, allowing large volumes of people to pass through, providing space 
for public events, while encouraging walking by making the pedestrian 
feel important and well served. 

Department of Public Works 

4.6 

Planning Board 
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Improve access to retail districts by all forms of transportation  

 

Adopt 'Complete Streets' guidelines 
Complete Streets provide designated space for all users on the road 
(drivers, cyclists, pedestrians, disabled individuals, transit riders) 

Board of Selectmen 
4.7 

Planning Board 

Allocate road space primarily to the benefit of walkers and cyclists 
within retail districts 
Rebalancing space to improve access for pedestrians and cyclists 
encourages walking and biking in business districts. 

Board of Selectmen 

4.7 
Department of Public Works 

Create sidewalk widths which reflect the level of potential pedestrian 
activity 
Sidewalks that are too small for the level of activity create conflicts 
between pedestrians forcing people to walk in the road, sidewalks that 
are larger than necessary waste resources that could be better used in 
other places. 

Department of Public Works 4.8 

Improve the app eal of walking in retail districts  

 

Explore road diets to increase sidewalk width for outdoor dining 
In areas where sidewalks are not wide enough to accommodate outdoor 
seating the option of reducing travel lanes, removing parking or even 
removing a travel lane should be considered in order to expand the 
sidewalk. 

Planning Board 

4.13 Department of Public Works 

Planning Board 

Provide business district "gateways" along pedestrian access 
routes 
Gateways are an attractive way of branding districts within a town, 
creating these along walkways treats pedestrians as important visitors. 

Planning Board 

4.13 
Wellesley Chamber of Commerce 

 

3) Long-Term Plans to Maintain Community and Neighborhood 
Character 

Accommodate users of all abilities on the exist ing and future walking 

network  

  Strategies  Stakeholders  Page  

 

Replace aesthetic brick pavers with stamped pavement 
Brick pavers are an attractive alternative to asphalt or concrete but often 
shift in cold climates creating dangerous lips that may cause falls to 
occur. Replacing existing brick pavers with a brick, flagstone, 
cobblestone, etc. pattern imprinted pavement maintains the aesthetic 
benefit while removing the potential danger caused by shifting and 
heaving. 

Department of Public Works 4.15 

Promo te consistent high -quality, context -sensitive designs for walking  

 
Require compliance with streetscape design guidelines for all new 
development 

Design Review Board 

4.16 Zoning Board of Appeals 

Planning Board 
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4) Long-Term Plans to Improve Community Connectivity, 
Cohesion and Communication 

Connect gaps in Wellesleyôs existing walking network 

  

Strategies  Stakeholders  Page  

Institute a clear quantitative sidewalk condition rating system to 
direct maintenance efforts 
Setting out a clear methodology for rating the condition of sidewalks will 
help direct maintenance efforts. Things to include in this analysis should 
be material, perpendicular cracking, parallel cracking, heaving, edge 
integrity and holes. This system should have a number of tiers including a 
condition rating and a period for review, such as Excellent (review in 5 
years), Good (review in 3 years), Fair (review in 2 years), Watching 
(review in 1 year), Repair, and Replace. A rating guide can provide photo 
examples of the different levels in order to ensure continuity from analysis 
to analysis.  

Department of Public Works 

4.16 

Board of Selectmen 

Planning Board 

Provide sidewalks that are continuous and connected with trails 
Discontinuous walkways discourage walking and diminish the likelihood 
of the facilities use for travel. 

Department of Public Works 
4.17 

Trails Committee 

Expand & enhance future physical connections within Wellesley  

  

Consider pedestrian overpass/underpass at railroad corridors and 
limited access roadways 
In some situations safe at-grade crossings are impossible to provide, rails 
and high speed highways are among these. When a need for a crossing 
of these facilities is identified overpasses and underpasses may be the 
only way to provide the crossing.  

Board of Selectmen 

4.18 

Planning Board 

Minimize the number of wide streets with over one lane in each 
direction 
As a general rule, regardless of the level of crossing infrastructure, each 
extra lane on a roadway diminishes the comfort pedestrians feel crossing 
the road.  

Board of Selectmen 4.19 

Preserve ability to circulate by all forms of transportation  

  
Install bike and pedestrian auto-detection at intersections 
Auto detection of pedestrians and bicyclists improves the safety and 
service provided to all travelers.  

Board of Selectmen 4.19 

 

5) Long-Term Plans to Preserve and Enhance a Healthy and 
Active Lifestyle 

Encourage greater use of recreational trails  

  Strategies  Stakeholders  Page  

 
Encourage parents of students living within a mile of the school to 
allow them to walk rather than chauffeuring them 

School Committee 4.22 
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Provide enhanced features at intersections within 1/4 mile of 
schools 
Concentrating on providing specially designed crossings with features 
within a 1/4 mile of schools that make drivers more aware and 
pedestrians feel more safe improves the walking experience for students. 

Board of Selectmen 4.23 

Encourage walking between businesses  

 

Provide large format district directory maps between parking 
locations and destinations and at business district "gateways" 
Business directories serve as advertising for the local businesses, make 
customers aware of their options, and direct them to their destinations.  

Board of Selectmen 4.24 

 

6) Long-Term Plans to Promote Safety for All  

Increase  safety for pedestrians at vehicular crossings  

  

Strategies  Stakeholders  Page  

Install corner bollards to buffer pedestrians from traffic 
Corner bollards provide physical and visual protection for pedestrians at 
intersections. 

Department of Public Works 4.25 

Provide curb-extensions 
Curb extensions place the pedestrian in a highly visible location, increase 
their site lines, and reduce the crossing distance. 

Department of Public Works 4.26 

Provide pedestrian refuge islands across roads of more than two 
lanes 
Pedestrian refuge islands allow pedestrians to wait for a safe crossing 
when unable to cross the entire road at in a single attempt. 

Board of Selectmen 

4.26 Department of Public Works 

Police Department 

Maintain & enhance pedestrian safety a long all roadways  

 

Install pedestrian-scaled street lighting in addition to roadway 
lighting 
Street lights are intended to light the street and not usually intended to 
serve the walkway making pedestrian scaled lighting desirable. 

Department of Public Works 

4.27 
Planning Board 

Provide on-street parking and/or bicycle lanes to provide "buffers" 
Police Department 

4.28 
Department of Public Works 

Reduce the number of vehicular curb cuts to minimum necessary 
This improves safety for pedestrians and improves traffic flow on the 
roadway. 

Department of Public Works 

4.28 Planning Board 

Zoning Board of Appeals 

 

7) Long-Term Plans to Encourage a Sustainable Approach to 
the Environment 

Discourage vehicles circling in business districts  

  

Strategie s  Stakeholders  Page  

Develop coordinated access management plans for key business 
district corridors 

Planning Board 4.30 
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 Access management plans limit the number of potential vehicle conflict 
points along a major corridor as a way to facilitate all movements. In most 
cases these plans identify ways to allow movement along the corridor 
without entering the main thoroughfare.  

Wellesley Chamber of Commerce 

Establish commercial parking benefits districts to reinvest parking 
revenue into the business district 
To 1) efficiently manage demand for parking while accommodating 
customer, employee and resident parking needs, and 2) Put customers 
first: create vacancies and turnover of the most convenient ñfront doorò 
curb parking spaces to ensure availability for customers and visitors. 

Board of Selectmen 

4.30 

Wellesley Chamber of Commerce 

 

8) Long-Term Plans to Expand Community Access through All 
Forms of Transportation 

Improve walking connections to transit and parking  

  

Strategies  Stakeholders  Page  

Provide ample pedestrian scale lighting at rail stations and along 
station access routes 
Lighting should be designed to serve the pedestrian and illuminate all 
areas where people may walk or wait. 

MBTA 

4.32 
Department of Public Works 

Provide enhanced intersections within 1/4 mile of commuter rail 
stations 
Providing special features at intersections near stations encourages 
people to walk. 

Board of Selectmen 

4.32 
Department of Public Works 

Incentivize walking as an alternative to driving to business  districts  

 

Explore funding year-round town circulators/shuttles/trolleys 
Circulators can shuttle people between business districts and homes, 
increasing the number of people walking. 

Board of Selectmen 

4.32 
Wellesley Chamber of Commerce 
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Chapter 2.  An Introduction  
Welcome to the Town of Wellesleyôs first pedestrian plan. This document is intended to lay out a 
framework for advancing the continued improvement of walking facilities within our community. 
After many years of steadily improving infrastructure that has brought continued pedestrian 
activity to commercial districts, recreational paths, and residential neighborhoods, the Planning 
Board recognized that a consolidated roadmap was necessary to chart the course of pedestrian 
improvements for the next several years. 

Why This Study : Purpose & Need  

Wellesley today is benefited by a wide array of excellent 
walking facilities. These include comfortable sidewalks with 
benches and good lighting in our commercial districts that 
welcome shoppers, strollers, families, and visitors of all kinds 
to the stores and restaurants of Wellesley Square, Wellesley 
Hills, and Lower Newton Falls; High quality crosswalks 
throughout town that clearly warn motorists and protect 
walkers; An excellent recreational path system that knits 

neighborhoods 
with Wellesleyôs 
ponds, brooks, 
reservations, and 
other recreational 
resources; and A 
growing system of 
neighborhood 
sidewalks and 
walkways that 
enable residents and children to walk to work, transit, 
and school. The Town continues to build upon this 
tradition with new high quality sidewalks, crosswalks, 
and pedestrian amenities at Linden Square and along 
Weston Road and Washington Street.   

 

Barriers 

Nonetheless, Wellesley continues to face many challenges in its walking environment. Many 
streets continue to see vehicle speeds and/or volumes that act as significant barriers to 
pedestrian seeking to cross these streets. The wonderful asset of the commuter rail line 
unfortunately also limits pedestrian movement, even with the existing bridges and periodic 
crossings.  

Regional corridors, such as Worcester Street (Route 9), are significant barriers for pedestrians as 
well. When Route 9 was widened, travel times from the suburbs to Boston improved, but the 
pedestrian environment suffered terribly, with significantly increased crossing distances and more 
serious and fatal injuries for pedestrians. Ironically, vehicular demand has funneled onto Route 9, 
resulting in traffic congestion that has ultimately negated almost all of the benefit of the widening. 

 

Caroline Brook Trail 

Wellesley Square 






























































































































