Report of the Board of Selectmen on the
Capital Budgeting Schedule

March 12, 2010

Town of Wellesley Capital Overview

As part of the annual budget process, boards and departments submit detailed capital requests
for the upcoming fiscal year, and the following four fiscal years. The Board of Selectmen,
through the Executive Director, gains an understanding of individual board needs and facilitates
discussions about funding the current budget, as well as the longer term Town-Wide Financial
Plan (TWFP). Capital requests are subject to multi-year discussion and analysis, and may not,
ultimately be funded. Projects are categorized by funding source: cash capital, other sources of
funding, debt financed inside the levy, and debt capital exclusions. Following are the capital
project requests for FY2011 by funding source:

FY2011 Recommended Capital Projects by Funding Source

Department Project Amount
Cash Capital
Fire Master Box, vehicle & radio equipment 152,800
NIS Server 20,000
Police Radio equipment & touch screen booking station 80,699
Facilities-town Roofs, shed, vehicle 255,850
Facilities Facilities Reserve Fund 35,000
Library Computers, server 34,215
Morses Pond Watershed Education, Stormwater Management 50,500
NRC Tree Planting & park repairs 50,500
DPW Vehicles, Street Improvements 1,300,000
School Technology, copiers, furnishings 569,714
Facilities-School  Roof repairs, lighting retrofits, vehicles 243,747
Total Cash Capital| § 2,793,025
Other Funding Sources:
NRC NRC -Fuller Brook Planning (CPC funds) 250,000
Facilities-town Fire Station Floor Repair (free cash) 300,000
DPW DPW New Building Study (free cash) 253,000
DPW DPW Salt Shed (chapter 90 funds) 300,000
Total Other Sources| $ 1,103,000
Debt Capital Exclusion:
School Middle School Additional Space Needs 2,500,000 | *
DPW New DPW Administrative Building 3,300,000 | *
COA New Senior Center 5,200,000 | *
Total Capital Exclusion| $ 11,000,000 | *
Grand Total| § 14,896,025

* To be requested at Fall 2010 Special Town Meeting.






