Town-Wide Financial Plan for 2010 Annual Town Meeting
Submitted by the Board of Selectmen

March 12, 2010
Dear Town Residents:

We are pleased to submit this report on the Town-Wide Financial Plan (TWFP). This
report provides summary financial information for the current fiscal year (FY10), the proposed
budget for FY11, and projected financial information for FY12.

Financial Overview

The Board of Selectmen will present a balanced budget for FY11 at the upcoming
Annual Town Meeting (see Attachment A). Last spring we projected a deficit for FY11, before
the outlook worsened as a result of the downturn in the overall economy. This decline required
us to reduce the Town’s projections for State aid during the fall of 2009. In addition, the reduced
value of the Town’s pension assets has necessitated a further increase in the level of pension
funding. Despite this worsened outlook, we have balanced the proposed FY11 budget through a
combination of conservative budget increases, lower health insurance cost increases, recent
improvement in the State’s finances (reduced local aid cuts), and a modest reserve drawdown of
$853,000.

Attachment B graphically depicts the trend in Wellesley’s tax levy since 2000 (FY00), as
well as the trend in the major components of the Town’s budget. It bears noting that this is the
fourth consecutive year that we have balanced the budget without the need for an operating
budget override, whereas overrides were required in six of the preceding seven years. We are
also targeting a balanced budget for FY12.

A recent study by the Massachusetts Department of Revenue indicated that Wellesley
approved the highest total dollar amount of overrides during the period from FY99 to FYO08, of
any city or town in the Commonwealth. This reflects our residents’ commitment to sustaining
the breadth and quality of Town services. Given this history, we do not consider avoidance of
overrides to be our financial planning objective. Rather, our primary objective is to identify the
need for any override sufficiently in advance to allow appropriate time for diligence and
consideration of operational alternatives.

Key Issues

The key issues impacting the Town’s financial planning include:
o Uncertainty regarding future levels of State aid
Growth in departmental budgets
Continued increases in employee benefit costs
Facilities maintenance needs
High School construction and related borrowing costs
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